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From replay to roleplay.
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ReelFork Market Map

The next category sits between proven mobile drama demand and Al-native participation.
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1.1 —8iEEN

ReelFork is an Al-native interactive short-drama platform that turns passive
microdrama watching into playable, replayable, and monetizable roleplay
experiences.
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ReelFork Core Loop

From passive viewing to playable, replayable story participation.
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Content Supply Flywheel

ReelFork scales by turning mature short-drama production into interactive, data-optimized content.

Al Adaptation

branching, localization
. . roleplay and endings
China Suppliers
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industrialized output

Platform
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+ monetization

Audience Data
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Revenue Share e
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supplier payouts
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Creator Co-Creation Platform
From professional short-drama supply to interactive, monetizable story assets.

Onboard Template Produce Review Publish Settle

studios genre logic video nodes quality app ELH
writers branch rules voice copyright web subs
IP owners endings localization safety social hooks IAP

ReelFork Platform Layer

interactive engine, Al tooling, audience analytics, recommendation, monetization, settlement
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RER I, Basic BRIEHRMITIAST &%, Premium ERIESERAFRESAE &,
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Hybrid Monetization

A YouTube/Netflix-like mix: free reach, paid depth, and creator-side incentives.

Free Users Creators

watch core episodes suppliers and studios
rewarded ads unlock nodes templates and analytics
limited replay and interaction data-driven iteration

Ad Revenue Revenue Share

Free tier grows reach. Paid tier captures intent. Revenue share attracts better supply.
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Competitive Positioning
ReelFork competes on participation and short-drama commercialization, not Al generation alone.

Roto ‘
StoReel Branches

Playable

Choices
ReelShort
DramaBox

Passive

Production-first Experience-first

Target zone: short-drama hooks + controlled Al interaction + multi-ending replay + creator supply.
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8.7 ReelFork BYBIHT SFILEE

ZREKE, ReelFork WEFNUAER—INRE, ME “FERIR=. AlzEH). HNEEHE. TR
HE” NHFREERALANR—TRY, FHERTaRENBTTENKEN, BERAFRS5RESR
fR; Al ST QIREEMNER, BROEFAAFENEIBRL; EoEFaBREI NS,

BIRNSMIER T 2 ENHEER. ReelFork WEMREX =& ZEEI— 1 ERBER I
LRI,

XMIORZOE: AinAERHFREAPHEN G, RFEAERIEERMNER Al BREHT
%=, MANAXETREEAPERIMNE, BUNAT & SRMoKBSFAEZS57, #iE
MUSmeEs. it £/, I SARENZRERUFNERRES. B TER +1%7H" =
“ALERGST , XMARGRENTERNSHAKEEZ,
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9.2 I XABH

iE& TikTok. YouTube Shorts. Instagram Reels. Facebook Reels 1 X WA :

A3k At Btr
XEEFKRE “Would you expose him or protect him?” Mt B 5hants



R anll

KWERTE  “Most players got this ending. Can you unlock the
hidden one?”

BEEIFHE  “Shesaysyou betrayed her. What do you say?”

ZER¥TEL “Same scene, three endings.”

HiEHELIE  “AChinese microdrama studio made this playable.”
=]

S EEBREL “Turn your drama script into a playable short dram---
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De-risking Roadmap
Each stage answers one investor question before scaling the next layer.

Pilot Validation Co-create

1-3 playable dramas retention and pay intent selected suppliers
core interaction loop ad unlock tests templates and review
completion and replay premium route tests revenue share pilots

Platform

creator console
recommendation
multi-market growth
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Unit Economics Logic
The key is not cheap generation alone, but content amortization through replay, ads, and membership.

Ad Revenue

Content Cost Engagement Multiplier free users, rewarded ads

script, video, voice

1asset

localization, review

multiple endings .
Membership

replay loops

Hheiee akig ad-free and premium paths

Distribution Cost shareable outcomes

paid social hooks more sessions

creator promotion

Revenue Share

attract better suppliers
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